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social skill, 347-348
Empathy, 346, 347
Employees. See also Human capital
algorithms for selection, 110
bargaining power, 88
boomerang, 109
empowering, 349-350
exit costs, 88
identifying with mission statements,
114
older workers, 45, 46
replacement cost, 88
training, 322
End users, 56
Engaged!: Outbehave Your Competition to
Create Customers for Life, 108
Entreprencurial culture
defined, 380
Entrepreneurial leadership, 249-250
defined, 249
no-code businesses, 247
teamwork and, 249-250
Entrepreneurial opportunities,
242-245
opportunity analysis framework, 242
Entrepreneurial orientation, 386-389
autonomy, 386-387
competitive aggressiveness, 388
defined, 386
innovativeness, 387
proactiveness, 387-388
risk taking, 388-389
Entrepreneurial resources, 246-250
financial, 246-247
from government, 248-249
human capital, 247-248
social capital, 248

Entrepreneurial strategy, 13, 250-256.
See also Corporate
entrepreneurship (CE)

in case analysis, 418

combination strategies, 256

defined, 250

entry strategies, 252-254

generic strategies, 254-256

real options analysis (ROA), 383-386

Entrepreneurship, 240-267. See also

Entreprencurial strategy
Amazon, 264
defined, 242
entrepreneurial leadership, 249-250
entrepreneurial opportunities,
242-245
entrepreneurial resources, 246-250
global start-ups, 314-315
Entry strategies
entrepreneurial, 252-254
adaptive new entry, 253-254
imitative new entry, 253
pioneering new entry, 252-253
international expansion, 228-234
exporting, 229-230
franchising, 230
joint ventures, 231
licensing, 230-231
overview, 228-229
strategic alliances, 231
wholly owned subsidiaries,
232-233

Environmental forecasting, 41-42

Environmental monitoring, 39

Environmental scanning, 39

Environmental sustainability, 19-22

business case for, 22

Business Roundtable and, 320
fashion industry, 21

green energy and, 354
mOasis, 245

Primark, 145

SC Johnson, 341

in talent attraction and retention, 108
triple bottom line and, 20-21
value of inexperience and, 24
Walmart, 320

Equity multiplier, 90, 403, 426, 430

Escalation of commitment, 386

Ethical organizations, 13, 353-359. See
also Environmental sustainability;
Organizational ethics

approaches to ethics management,
354-356

codes of conduct, 356-357

corporate credos, 356-357

ethical orientation and, 353-354

excellent and ethical organizational
culture, 340-343



individual vs. organizational ethics,
353-354
integrity-based ys. compliance-based
cthics, 354-356
leaders as role models, 356
policies and procedures in, 357-358
reward and evaluation systems, 357
Ethical orientation, 353
Ethics. See also Environmental
sustainability; Ethical
organizations; Organizational
ethics; Social responsibility
behavioral control and, 280
of competitive intelligence, 40
compliance-based, 355
defined, 353
individual vs. organizational, 353-354
(See also Organizational ethics)
integrity-based, 354-356
Etsy, 264
European Union (EU), 228
Excellent and ethical organizational
culture, 340-343
Excessive product-market diversification,
293
“utive compensation, 17, 291
: Insights, 14-16
a1 Ghani, 14-16
ive leaders, 23
Exit barriers, 59
Exit champions, 382
Exit costs, employee, 88
Exiting the market strategy, 165
Experience curve, 143
Explicit knowledge, 106
Exporting, 229-230
benefits, 229
defined, 229
risks and limitations, 229-230
Expropriation of minority shareholders,
296
Extended value chain, 156
External control mechanisms, 292-295
External control view of leadership, 4-3
External environment analysis, 12, 36-66
in case analysis, 416
competitive environment, 53-64
competitive analysis checklist, 59
five-forces model, 53-58
industry analysis, 58-61
strategic groups within industries,
61-64
competitive intelligence, 40, 431
environmental forecasting, 41-42
environmental monitoring, 39
environmental scanning, 39
ethical issues, 40
general environment, 43-50
data analytics, 51

demographic segment, 44, 45, 46,
50
economic segment, 44, 49
global segment, 44, 49
political/legal segment, 44, 45-47,
50
relationship among segments, 49
sociocultural segment, 44, 45, 50
technological segment, 44, 47-48
perceptual acuity, 38
scenario analysis, 42
SWOT analysis, 42-43
External governance control
mechanisms, 292-295
auditors, 293
banks, 293-294
defined, 292
market for corporate control, 292-293
media, 294-295
public activists, 294-295
regulatory bodies, 294
stock analysts, 293-294
External information
gathering and integrating, 350-351
sources of company and industry
information, 431-435

F

Factor endowments
defined, 209
in diamond of national advantage, 209
in India, 211
Fast Company, 315
Financial analysts. See Financial ratio
analysis
Financial leverage ratios. See Long-term
solvency ratios
Financial performance, and location of
employee learning, 322
Financial perspective
in balanced scorecard, 93
defined, 93
Financial ratio analysis, 89-92, 422-430
asset utilization/turnover ratios, 90,
403, 427-428, 430
in case analysis, 402-403
common-size balance sheet, 422
common-size income statement, 422
comparison with industry norms,
90-91
comparison with key competitors,
91-92
comparisons over time, 90
defined, 89, 402
long-term solvency ratios, 90, 403,
426-427, 430
market value ratios, 90, 105-106, 403,
429-430

profitability ratios, 90, 403, 428-429,
430
short-term solvency ratios, 90, 403,
425-426, 430
standard financial statements, 422
summary of ratios, 90, 403, 430
Financial resources, 246-247
angel investors, 246
bank financing, 246
crowdfunding, 246
venture capitalists, 246
Financial risk taking, 388
Financial statements. See also Financial
ratio analysis
common-size, 422
standard, 422
Firm infrastructure
in differentiation strategy, 148
in overall cost leadership, 144
Firm strategy, structure, and rivalry
defined, 209
in diamond of national advantage,
210
in India, 211
First-mover strategy, 162
Five-forces model. See Porter’s five-forces
model
Flexible manufacturing systems, 154
Focus strategy, 142, 151-154
cost focus, 151
defined, 151
differentiation focus, 151
examples, 151-154
and five-forces model, 153
luxury brands, 153
for new ventures, 256
pitfalls, 153-154
target market, 142
Focused approaches to corporate
entrepreneurship, 379-380
business incubators, 379-380
defined, 379
new venture groups (NVGs), 379
Forbearance, 262-263
Forecasting. environmental, 41-42
Fortune, 43, 176, 208, 294
Franchising, 230
benefits, 230
defined, 230
risks and limitations, 230-231
Free riding, 122
Fulfillment by Amazon (FBA), 264
Functional benchmarking, 350
Functional organizational structure, 307
advantages and disadvantages, 309,
313
in ambidextrous organizations, 328
defined, 308
Future of Work, The (Malone), 120
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General administration
and competitive advantage. 77
defined. 77
General Agreement on Tarifls and Trade
(GATT). 49
General environment, 43-30
data analytics, 51
defined, 43
demographic segment, 44, 45, 46,
50
economic segment, 44, 49
global segment, 44, 49
key trends and events, 44
political/legal segment, 44, 45-47,
50
relationships among segments, 49
sociocultural segment, 44, 45, 50
technological segment, 44, 47-48
Generic strategies
business-level
combination strategies, 154-157
differentiation strategy, 142,
147-151
focus strategy, 142, 151-154
overall cost leadership, 142,
143-147
defined, 142
for new ventures, 254-256
combination strategies, 256
differentiation strategy, 255
focus strategy, 256
overall cost leadership strategy, 255
Geographic-area division structure,
306-307, 314
Glass-Steagall Act, repeal of, 45-46
Global economy
H-1B visas, 47
overview, 208
Global segment of the general
environment
defined, 49
impact on industries, 50
key elements in, 49
key trends and events, 44
Global start-ups, 314-315
BRCK, 315
defined, 314
Global strategy. See also International
strategy
defined, 222
risks and challenges, 222
strengths and limitations, 223
Globalization
competitive advantage in global
markets, 220-228
competitiveness factors, 208-211
global economy overview, 208
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international expansion, 212-219,
228-234
political favors, 233-234
Globalization, defined, 208
Globalization paradox, 8
Goals. See Organizational goals and
objectives
Golden parachute, 199, 293
Good to Great (Collins), 250
Green Berets, 282
Greenmail, 199, 293
Groupthink, 124-125, 412, 414
defined, 124
symptoms of, 412, 414
Growth
growth for growth’s sake, 198
as managerial motive, 198
as motive for international expansion,
212
Growth stage
defined, 163
strategies for, 163-164

(3]

H

H-1B visas, 47
Hardball (Stalk & Lachenauer), 258
Harvard Business Review, 8, 9, 106,
157-158
Harvard Business School, 216
Harvesting strategy, 165
Heretical questions, 410-411
Hierarchical relationships, 178
Hierarchy of goals, 25
Hill & Knowlton/Harris's Interactive
poll, 20
Holding company structure, 307, 311
advantages and disadvantages, 311
business groups and, 296
defined, 311
Horizontal organizational structures, 326
Horizontal relationships, 177
Hostile takeovers, 199, 293
Human capital, 106-116. See also
Employees
attracting talent, 108-110
boomerang employees, 109
green strategies, 108
hire for attitude, train for skill,
109-110
older workers, 45, 46
recruiting approaches, 119
social capital in, 119
defined, 105
developing talent, 106-108
evaluating, 113
mentoring, 112
monitoring progress, 112-113
widespread involvement, 111-113

enhancing talent, 114-116
diversity management, 116
redefining jobs, 115-116
General Electric (GE), 297
Google Inc., 107
IBM, 119
Intel Corporation, 112, 297
and market vs. book value, 105-106
Microsoft, 113
Narayana Hrudayalaya Heart Hospital,
115
for new ventures, 247
older workers, 45, 46
Orrick, Herrington & Sutcliffe, 115
retaining talent, 113-114
challenging work, 114
financial and nonfinancial rewards,
114
identifying with firm mission and
values, 114
social capital in, 119
stimulating environment, 114
staffing to capture value of innovation,
374-375
technology for leveraging, 125- 127
codifying knowledge, 127-17¢
networks for information sha i
125-126
virtual teams, 126-127
Unilever, 112
value creation through, 129
Human Equation, The (Pfeffer), 217
Human resource management
in boundaryless organizations, 326
defined, 76-77
in differentiation strategy, 148
examples, 76-77
in overall cost leadership, 144

|
Imitation
causal ambiguity, 85
in differentiation strategy, 151
difficult for competitors, 84-85, 86
of focus strategy, 154
path dependency, 84-85
physical uniqueness, 84
social complexity, 85
Imitative new entry, 253
Inbound logistics
defined, 73
in differentiation strategy, 148
just-in-time systems, 73
in overall cost leadership, 144
Incentives, 277-279
CEO compensation, 17, 289-291
creating effective programs, 278-279
in employee retention, 115, 131



financial and nonfinancial, 114, 131
for managers, 289
motivating with, 277-279
potential downsides, 277-278
Incremental innovations
continuum, 368
defined, 367
India
diamond of national advantage for
software, 211
Industry, defined, 53
Industry analysis
caveats on using, 58-61
complements concept, 60
financial ratios, 90
five-forces model, 53-58
industry, defined, 53
industry information sources, 432,

435-436

intensity of rivalry among competitors,

57-58, 258

and low-r:elit industries, 58, 61

static an.ysis problem, 60

strategic ~roups, 61-64

time hor 7on, 61

zero-su:: ©ime assumption, 58
Industry 1= cycle, 161-167

decline «tige, 165-166

defined, !¢l

growth ='aze, 163-164

importance of, 161-162

introduction stage, 162-163

maturity stage, 164

overview, 161-162

and retrenchment strategies, 166-167
Information power, 346
Information technology (IT)

in boundaryless organizations, 326

for extended value chain, 156

role in enhancing value, 77
Informational control

aspect of strategic control, 273

defined, 273

in traditional approach to strategic

control, 272

Innovation, 364-392

Apple Inc., 4, 43, 370, 374

in balanced scorecard, 93

challenges of, 368-370

Cisco Systems, 131

collaboration in, 375

cultivating skills for, 370-372

defined, 366

defining scope of, 372-374

as entrepreneurial strategy, 387

Google Inc., 370

IBM, 130

Kraft Heinz, 224

managing pace of, 374

Procter & Gamble (P&G), 20
real options analysis (ROA),
383-386
staffing to capture value from,
374-375
Tesla, 389
types, 366-368
UberRUSH, 365
unsuccessful, value of, 375-377
Innovation and learning perspective
in balanced scorecard, 93
defined, 93
Innovation paradox, 8
Innovativeness, 387
Inputs, increased cost of, 146
Intangible resources, 81-82. See also
Intellectual assets
defined, 81
types, 81
Integrative thinking
in case analysis, 398, 408-410
Red Hat, Inc., 410
stages of, 409
Integrity-based ethics programs, 354-356
Intellectual assets, 102-135
analysis of, 12
in case analysis, 417
development costs, 128-130
Groupon, 130
IBM, 130
knowledge economy and, 104-106,
125-127
legal battles over, 130
Microsoft Corporation, 216
protecting, 128-131
dynamic capabilities, 130-131
intellectual property rights, 128-130
technology in leveraging, 125-127 (See
also Technology)
Intellectual capital. See also Intellectual
assets
defined, 105
explicit knowledge, 106
human capital as foundation of,
106-116
and market vs. book value, 105-106
social capital, 106, 119-125
tacit knowledge, 106
technology to leverage, 125-127
Intellectual property rights, 128-130
Intended strategy, 10
Intensity of rivalry among competitors in
an industry
competitive analysis checklist, 59
defined, 57
factors leading to, 58
hardball competitive tactics, 258
and price competition, 58
U.S. grocers, 58

Internal business perspective
in balanced scorecard, 93
defined, 93
Internal development
defined, 197
for diversification, 197-198
Internal environment analysis, 12,
70-98
in case analysis, 416-417
performance evaluation, §9-94
balanced scorecard, 92-94
financial ratio analysis, 89-92
resource-based view of the firm, 80-89
valuechain analysis, 72-80
Internal networkers, 23
International division structure, 307,
314
International expansion, 212-234. See
also International strategy
competitive advantage in, 208-211,
220-228
diamond of national advantage,
208-211
ethics of investing for political favors,
233-234
motivations, 212-214
offshoring, 217-218
organizational culture in, 217
outsourcing, 217, 323
risks, 215-217
International strategy, 13, 206-237
achieving competitive advantage,
220-228
cost reduction vs. adaptation,
220-221
global strategy, 222-223
global vs. regional, 227-228
international strategy, 221-22
multidomestic strategy, 223-225
transnational strategy, 225-226
in case analysis, 418
corporate governance, 295-297
defined. 222
entry modes, 228-234
exporting, 229-230
joint ventures, 231
licensing and franchising, 230-231
strategic alliances, 231
wholly owned subsidiaries, 232-233
ethics of investing for political favors,
233-234
expansion {See International
expansion)
and global economy, 208
global start-ups, 314-315
globalization, defined, 208
organizational structure and, 313-314
risks and challenges, 222
strengths and limitations, 222

o
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Internet
BRCK. 315
technology, 47, 51, 130
Internet of Things, 31, 78
Interrelationships
among value<chain activities, 77-78
defined, 77
Introduction stage
defined, 162
strategies for, 162-163
Inventory turnover ratio, 90, 403,
427-428, 430
Investment analysts. See Financial ratio
analysis
Investor’s Business Daily, 294

Iroquois Confederacy of North America,

29

J

Japan, corporate governance reform,
294
Jobs, redefining, 115-116
Joint ventures
defined, 195
to develop and diffuse new
technologies, 196
for diversification, 188
to enter new markets, 196
for international expansion benefits,
231
potential downsides, 196
to reduce costs, 196
Just-in-time systems, 73

K

Kelly. Lucy, 264
Knowledge. See also Learning
organizations
explicit, 106
redistributing, 350
role in economy, 104-106
tacit. 106
Knowledge economy
central role, 104-106
defined, 104
gap between market value and book
value, 105-106
technology in, 125-127

L

Late-mover strategy, 162
Leaders
bases of power, 344-346
basic types, 23
ethical orientation, 353
as role models, 356
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Leadership. See also Board of directors
(BOD); Chief executive officers
(CEOQs); Strategic leadership

defined, 338

entrepreneurial, 249-250

external control view of, 4-5

romantic view of, 4

Learning from mistakes

Airbus, 37

Boeing, 787

Dreamliner, 305

Dewey & LeBoeuf LLP, 103-104

Ford, 207

Graco, 175-176

Lands’ End, 3-4

McDonald’s, 271

Nissan, 337-338

UberRUSH., 365

value of unsuccessful innovation,
375-371

Learning opportunities, as motive for
international expansion, 213

Learning organizations, 13, 348-352. See
also Learning from mistakes

accumulating and sharing internal
knowledge, 350

balanced scorecard and learning
perspective, 93

in case analysis, 419

challenging status quo, 351-352

defined, 349

empowering employees, 349-350

enabling creativity, 351-352

gathering and integrating external
knowledge, 350-351

inspiring and motivating, 349

location of employee learning, 322

overview, 348-349

Legal issues

intellectual property rights, 128-130

political/legal segment of general
environment, 44, 45-47, 50

Legitimate power, 346

Levandowski, Anthony, 131-132

Leverage ratios, See Long-term solvency
ratios

Licensing, 230-231

benefits, 230
defined, 230
risks and limitations, 230-231

Liquidity ratios. See Short-term solvency
ratios

Local line leaders, 23

Long-term perspective, 7

Long-term solvency ratios, 90,
426-427

cash coverage ratio, 90, 403, 427, 430
debt-equity ratio, 90, 403, 430
equity multiplier, 90, 403, 426, 430

times interest earned ratio, 90, 403,
427,430
total debt ratio, 90, 403, 426-427, 430
Luxury brands, 153

M

Maintaining strategy, in decline stage, 165
Making the Grass Greener on Your Side
(Melrose), 349
Management restructuring, 186
Management risks
defined, 217
Managerial conceit, 385
Managerial motives, 198-199
antitakeover tactics, 199, 293
defined, 198
egotism, 198
growth for growth's sake, 198
value creation and, 198-199
Managers. See also Chief executive
officers (CEQs)
alignment with sharcholders, 284-291
bargaining power, 89
changes in (See Management changes)
impact of motives on value creation,
198-199
incentives for, 289-291
profits in resource-based view (RB'Y/)
of the firm, 89
separation from shareholders in
corporate governance. 283244
trade-offs, 7
Managing innovation. See¢ Innovation
Manufacturing
automated and flexible systems, 154
offshoring, 217-218
outsourcing, 217, 323
Market commonality, 259
Market dependence, 262
Market for corporate control
defined, 292
and takeover constraints, 199, 293
Market power, 181-185
defined, 181
from related diversification pooled
negotiating power, 182
vertical integration, 182-185
Market pruning, 167
Market size, as motive for international
expansion, 212
Market value ratios
market-to-book ratio, 90, 105-106,
403, 430, 430
price-carnings ratio, 90, 403, 430
Marketing and sales, 74
defined, 74
in differentiation strategy, 148
in overall cost leadership, 144




Market-to-book ratio, 90, 105-106, 403,
430
Mass customization, 154
Massachusetts Institute of Technology
(MIT)
Media Lab, 55
Matrix organizational structure,
312-313
advantages and disadvantages,
312-313
defined, 312
Maturity stage
defined, 164
strategies for, 164
Media. See also names of specific
publications
and corporate governance, 295
Mentoring
benefits, 112
Intel, 112
MERCOSUR, 228
Mergers ¢nd acquisitions, 189-195. See
0 Acquisitions; Divestments
itions, defined, 189
ver tactics, 199, 293
5 190-191
ition through, 189-195
‘ivestments, 193-195
examples, 189
examples of blunders, 176
Hond e and Bosch, 197
limititions, 192-193
managerial motives in, 198-199
mergers, defined, 189
motives and benefits, 190-191,
198-199
M-Form structure. See Divisional
organizational structure
Millennials/Generation Z, 71
Mission statements, 27-28
Brinker International, 28
defined, 27
employees identifying with, 114
FedEx, 28
Modular organizations, 317,
323-324
defined, 323
strategic risks of outsourcing, 323
Monthly recurring revenues (MRR), 247
Motivation
in emotional intelligence, 346, 347
for international expansion,
212-214
in learning organizations, 349

G

Versus

managerial motives and value creation,

198-199

to respond to competitive attack,
259-260

from reward systems, 277-279

Multidivisional structure. See Divisional
organizational structure
Multidomestic strategy, 223-225
defined, 223
risks and challenges, 224-225
strengths and limitations, 225
Multinational firms
defined, 212 (See also International
strategy)
motivation for international expansion,
212
Multitaskers, 9

N

Nanotechnology, 48
National Federation of Independent
Business (NFIB), 248
Navy SEALS, 282
Negotiation
pooled negotiating power, 182
Networking
internal networkers as leaders, 23
New competitive action, 257-259
defined, 257
New entrants. See also Start-up(s);
Threat of new entrants
adaptive new entry, 253-254
barriers to entry, 54
entering new markets, 196
imitative new entry, 253
pioneering new entry, 252-253
New venture groups (NVGs). See also
Entrepreneurial orientation;
Start-up(s)
defined, 379
examples, 379
New York Times, 260, 294
Non-disclosure agreements (NDAs),
131-132
North American Free Trade Agreement,
49,228
NVGs. See New venture groups (NVGs)

0]
Objectives. See Organizational goals and
objectives; Strategic objectives
Obligation paradox, 8
Obsolescence of cost advantage, 146-147
Offshoring
defined, 217
hidden costs, 218
Older workers
research about, 45, 46
stereotypes, 46
Operational effectiveness
in ambidextrous organizational
designs, 328

behavioral control and, 280
defined, 6
and social responsibility, 19-20
Operational management leader use of
power, 344-346
Operations, 73-74
defined, 73
in differentiation strategy, 148
in overall cost leadership, 144
in service sector, 79
Shaw Industries, 73
Opportunities. See also SWOT analysis
entrepreneurial, 242-245
opportunity recognition process,
243-245
Opportunity analysis framework, 242
Opportunity recognition, 243-245
Oral case presentation, 405
Organizational bases of power, 346
Organizational capabilities
defined, 82
types, 81, 82
Organizational culture
in boundaryless organizational design,
326
deciding not to adapt, 217
defined, 275
evolving from boundaries, 282
examples, 275
excellent and ethical organizational
culture, 340-343
in international expansion, 217
learning organization, 13,
348-352
role of, 275
sustaining, 275-276
Organizational design, 13, 304-332
ambidextrous, 327-328
boundaryless (See Boundaryless
organizational designs)
in case analysis, 419
leader role in, 339-340
organizational structure (See
Organizational structure)
Organizational ethics, 353-359
competitive intelligence guidelines,
defined, 353
ethics of investing for political favors,
233-234
in external environment analysis, 40
versus individual ethics, 353-354
of SC Johnson, 341-343
Organizational goals and objectives, 7.
12. See also Mission statements;
Strategic objectives; Vision
in case analysis, 416
hierarchy of goals, 25
short-term, 7, 279-280
strategic, 28-30
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QOrganizational structure. See also
Ambidextrous organizational
designs; Boundaryless
organizational designs

defined, 306
for international operations, 307,
313-314
geographic-area division structure,
306-307, 314
global start-ups, 314-315
international division structure, 307,
314
worldwide functional structure, 307,
314
worldwide matrix structure,
306-307, 314
worldwide product division
structure, 306-307, 314
overview, 307
strategy-structure relationship,
306-307, 316
traditional forms, 306-316
divisional structure, 307, 309-311,
313, 314
functional structure, 307, 308-309,
313, 328
matrix structure, 312-313
simple structure, 308
Organizational vision. See Vision
Outbound logistics, 74
Campbell Soup, 77
defined, 74
in differentiation strategy, 148
in overall cost leadership, 144
OQutsourcing, 217
defined, 217
by modular organizations, 323-324
strategic risks, 323
Overall cost leadership, 142, 143-147.
See also Combination strategies
and competitive parity, 143, 144
defined, 143
examples, 143-145
experience curve, 143
and five-forces model, 145-146
for new ventures, 255
pitfalls, 146-147, 153-154
valuechain activities, 144
Overconfidence, 385

P

Parenting advantage, 185
Path dependency, 84-85
defined, 84
in Gerber, 84
Perceptual acuity, 38
Performance enhancement, as motive for
international expansion, 213
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Performance evaluation, 89-94
360-degree evaluation and feedback
systems, 113
balanced scorecard, 92-94
in ethical organizations, 357
financial ratio analysis (See Financial
ratio analysis)
for human capital, 113
Microsoft, 113
Personal bases of power
defined, 346
referent power, 346
Personal risk taking, 388
Personal time constraints, 344
Personnel Psychology, 109
Pharmaceutical companies
counterfeit drug problem, 216
orphan drug industry, 221
Pied Piper effect, 119
Pioneering new entry, 252-253
Piracy, 216
Platform markets, 160-161
examples, 160
issues for success, 160-161
nature of, 160
Poison pills, 199
Policies, in ethical organizations,
357-358
Political barriers to change, 344
Political risk, 215-217
absence of rule of law, 215
Country Risk Rating, 215
defined, 215
Political/legal segment of the general
environment
defined, 45
H-1B visa issue, 47
immigration, 47
impact of legislation, 45-47
impact on industries, 47, 50
key trends and events, 44
Pooled negotiating power
defined, 182
examples, 182
through related diversification, 182
Porter’s five-forces model, 53-58
bargaining power of buyers, 55-56
bargaining power of suppliers,
56-57
caveats concerning, 58-61
and combination strategies, 155
definition and function, 53
and differentiation strategy, 150
and focus strategy, 153
improving competitive position, 155
intensity of rivalry among competitors
in an industry, 57-58
and overall cost leadership, 145- 146
overview, 53

problems with, 58-61
threat of new entrants, 54, 59
threat of substitute products and
services, 57
Portfolio management, 186-188
defined, 186
description and potential benefits,
186-188
Power, 344-346
defined, 344
leader's bases of, 345
organizational bases, 346
personal bases, 346
and political barriers to change, 344
social capital and, 124
Price-earnings ratio, 90, 403, 430
Price(s)
in differentiation strategy, 150
intensity of rivalry among competitors
in an industry, 58
Primary activities in value chain, 73-74
defined, 73
in differentiation strategy, 148
inbound logistics, 73
marketing and sales, 74
operations, 73-74
outbound logistics, 74
in overall cost leadership, 144
overview, 73
service, 74
Principal-agent conflicts, 284, 295
Principal-principal conflicts, 295
Private information, 123
Privately owned firms
company information sources,
431-432
SC Johnson, 341-343
Proactiveness, 387-388
Problem identification, in case analysis,
401-402
Procedures, in ethical organizations,
357-358
Process innovation, 366-367. See also
Innovation
Process loss, 127
Procurement
defined, 74
in differentiation strategy, 148
Microsoft, 74-76
in overall cost leadership, 144
in value-chain analysis, 74-77
Product champions, 381
Product differentiation
as barrier to entry, 54
defined, 54
Product innovation, 366. See also
Innovation
Productivity improvements, piecemeal,
167



Product-line extension, brand
identification dilution, 151
Products
complements, 60
luxury brands, 153
Profit
and Porter’s five forces analysis, 61
in resource-based view (RBV) of the
firm, 88-89
Profit margin, 90, 403, 429, 430
Profit pool
combination strategies and, 154-155
defined, 154
miscalculation, 156-157
Profitability ratios, 90, 428-429
profit margin, 90, 403, 429, 430

return on assets (ROA), 90, 403, 429,

430

return on equity (ROE), 90, 403, 429,

430

Public activists, and corporate
governance, 294-295

Public companies

company information sources,
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